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PRAKTIKU KLUBS

GUIDELINES FOR LEADERS UP
UNTIL 2025

The Adizes Practitioners Club brings together
organizational and leadership professionals
entrepreneurs and executives, who are seeking for
pathways to change and who have common leadership
approach, collaborative values and growth ambitions to
explore together better ways to manage




First COVID -19
pandemic, then
Russian invasion
of Ukraine

Within a year short
term solutions for
Immediate
challenges have
been implemented

Entrepreneurs and
leader with a 300
years combined
experience
representing 10
organizations

But changas are
not over!

Are we ready for
the 2024 and 2025
challenges?!

During an intense 2
days workshop and
round table sessions
participants shared
knowledge,

discussed and agreed
on

Most probable

risks , high potential
industries  were
recognized, and
development
guidelines were
concluded
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M How to develop and survive changes of 2024/20257
T PRAKTIKU KLUBS ~ Top 20 managers from 14 organizations

2 days workshop with round table sessions

Recognized:
Risks (people, technological, financial, political)
High potential industries
Guidelines for leaders of companies of different size
and maturity level

Concluded that the cashflow and raw materials flow

& should be strictly organized, as well as decision-

4 ?

making and communication, external cooperation and

, _ o funds should be used
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«First benefit - being together; entrepreneurs are white crows,

but here we are like a cohesive pack of wolves, going forward will
bring even better outcome, insights, returns»

UtCOm «Nobody knows each other and yet
openness, ability to share, warm and kind

atmosphere that should be implemented in

XpeCtati()n organizations, clear information sharing

and who has what role»

Peace and stability
for 2-3 years

Get an nalternativen
Vision




M Executive summary of Guidelines - content

1. What to do to survive, what to refocus and what to develop

2. What to do now, in a half year, in a year

3. What new businesses should do, what i growing and what mature (Prime)
4

. High potential industries and guidelines how to work with them

5. Opporthreats or risks
Chronic (top 6), Ongoing (top 5), Most probable (top 5), Unlikely
Human factors, Financial factors, Resources&Technologies, Political
6. Contributors: Alps2Alps, Avoti, Burti, FN-SERVI S S, L AT RZRES L
d z d ,e sP h a rPolipatse Rrimekss, Proof IT, Wandoo Finance
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M 1. Guidelines for survival, change and growth

Survival

Cash flow control, raw materials indexation, ABC alternative plans, more

efficiency (LEAN), more transparent communication
Change
Quick Revenue products, high potential customers and markets, Change
Management based on external monitoring, co-operation, product tailoring
Growth

Attracting external Funds, capital diversification, crowd-pullers, partnerships,

even more efficiency, global workforce, educational institutions
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M 2. Guidelines for now, half a year, a year

Now

Diversify supplies, improve cash flow, more transparent decision-making and

communication, ABC plans for critical stages of operations
Half a year

Engage in co-operation, energy autonomy, use of external funds, audit

portfolios, healthcare, efficiency of competence
A year
Financial reserves and instruments, PR strategy, excessive funds and

resources should be invested, employee benefits, vertical integration
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M 3. Guidelines by organization maturity

New and-ufpsot ar t

Control your cash flow, index your raw materials, monitor external changes,

use remote employees, use efficiency competencies
Growing

Invest in automation, do more transparent decision-making and

communication, co-operate with experienced mentors and funds
Mature or Prime

Restructure capital solutions, drive the lobbying regulations, engage in

cross-border co-operation, long-term benefits for employees
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Industries

GREEN ENERGY 1
SOLAR, WIND ETC.

SUPPLY OF MILITARY INDUSTRY

GREEN PRODUCTS
MANUFACTURING -
WITH REDUCED CO?
EMISSIONS

¥V

M

InNNers

ENERGY STORAGE
WASTE RECYCLING

DRINKING WATER 1

PURIFICATION, EXPORT




%Z/'M% 4. High potential industries

TOP 6

Green energy (solar, wind), military solutions, energy storage, waste

recycling, green products (reduced CO2), water export
Other

Rebuilding of Ukraine (construction, infrastructure), energy efficient housing,
process automation (robotics, Al), FinTech, green transportation, Data storage

and security, BIO engineering, elderly care
Guidelines

Cross-industry clusters, co-operation with the government and education

E 2023 Adizes praktigu Kkl ubs



M 5. Opporthreats - |

Chronic TOP 6
Lack of skilled labor, restrictions by EU directives, failure of public
administration to understand business/industry specifics, financial and
administrative burden on businesses, interaction with the country is lagging
technically, empty promises from politicians

Ongoing TOP 5
Rise of raw materials and energy prices, availability problems, general

Il nfl ati on and 1 ncreased | abor cCcost s,

repaying national debts
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M 5. Threats of Opportunities - I

Most probably to happen TOP 6
Financial recession and destabilization, government to delay decisions,
consumer cost structure changes, investors fear and hold on to money,

freeze of big projects, burden to EU of rebuilding Ukraine - winners China

and US
Unlikely

Global crisis, EU turbulence (Gerxit, Fraxit, etc.), nuclear war or chemical

weapons war, risk of easier virus modifications, unpredictable artificial

Intelligence, country default
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SYNERGETIC SHORT TERM
GOALS

ORGANISATIONAL | Problem solving

Leadership

INDIVIDUAL skills
development
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LONG TERM

Building
team
culture

Leadership

styles
enrichment



6. Adizes Practitioners In Latvia
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CARRYING YOUR BUSINESS




M@ What are the next steps?

Communication of Guidelines and results

Publish in media
Clarify individually and in public events
Distribute T pass across
Continuing interaction at the club
Meeting in June on strengthening businesses internally
Club communication and collaboration in between workshops
Development of mentoring and management programs

Attract new members and existing practitioners' retention
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Club operational values i urge to do better through
aware, collaborative and methodological management,
use and improve knowledge by transition it into skills
https://adizes.lv/adizes-practitioners-club/

Vladimirs Kuzmins
Phone: +371 2939 2054

viadimirs@adizes.com

PRAKTIKU KLUBS


https://adizes.lv/adizes-practitioners-club/
mailto:vladimirs@adizes.com

M Full guidelines and other details

What to do to survive, what to refocus and what to grow

What to do now, in a half a year, in a year

What new business should do, what growing and what mature
High potential industries and guidelines what to do with them
Opporthreats or risks

Participants

Expectations

© N o O h~ W D PE

Reinforcement
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M 1.1. Guidelines to survive

Discipline in cash flow control, extend customer liability period and shorten vendor
liability period

Include associations for raw material indices in supplier contract structure, implement
price indexation mechanisms for goods and services

A-B-C alternative plans. Three organizational development strategies for the year
Efficiency (LEAN), continuous improvement - involve employees in improvement
teams

Transparent communication and access to information, identify real problems;

Implement a clear decision-making mechanism
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M 1.2. Guidelines to refocus

Analyze product portfolio by gross margin size through weak stage resource

detection

Which customer and/or product groups are growing? Which markets are

growing?

Implement a fast and continuous process for business process control

and analytics

Partnerships and cooperation to strengthen strong business parts

Proactively tailor products to new market conditions and consumers
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M 1.3. Guidelines to grow

Balance your cash flow constantly

Take stock of the capital structure, such as attracting investors, funds and other

funding, diversifying credit portfolios and insurance partners
Attract talent and powerful team pullers
Implement partnerships and co-operation to strengthen new business branches

Even stronger efficiency (digitalization, technology), deeper involvement of

employees in improvement teams
Use remote employees worldwide

Collaborate with educational institutions - build employees for yourself
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M 2.1 Guidelines to do now

Analyze product portfolios by gross margin size through weak stage resource

detection

Discipline control of cash flow, extend customer liability period and shorten

vendor liability period

Create a transparent policy for decision making and communication in your
organization

Prepare A B C (ladep business pléns - assess whatireally
needs B and C plans - what is critical for the company

Reduce inventory
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M 2.2 Guidelines in a half a year

Create or join an intergovernmental or local industry association (-S)
Develop a plan to increase energy autonomy
Use EU funds programmes

Put in place a clear pricing mechanism to effectively change prices for customers depending on
raw materials, energy, chartering indices

Motivate employees by engaging the company team to achieve the overall goal
Cost reduction plan in crisis:
Standardize goods and services
Do and produce what you can do with profit, look for subcontractors for the rest
Consolidate purchases with partners

Develop competencies that work on process efficiency development, system alignment
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M 2.3 Guidelines in a year

Accumulate financial reserves for crisis

Reflect on communication strategy and action plan for public opinion
Invest resource surplus

Attract investors

Building a more competitive working environment - a motivating offer for

employees

Search for vertical integration, collaboration partners
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MS Guidelines by company maturity level

For new;upmstart

Control cash flow, index raw materials, monitor external changes, remote

and online employees, efficiency competencies
For growing
Investing in automation, more transparent decision-making and
communication, co-operate with experienced mentors and funds
For Mature or Prime

Restructure capital solutions, drive the lobby Act, cross-border cooperation,

long-term benefits for employees
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M 4.1 High potential industries

TOP 6

Green energy (solar, wind), supply of military&defence industry, energy

storage, recycling of waste and water treatment, green products (reduced

C0O2), export of drinking water
Other

Rebuilding Ukraine (construction, infrastructure), energy efficient housing,
process automation (robots, Ml), FinTech, Green Transport, logistics via
RailBaltic, data storage and security, BIO engineering, aged care, e-commerce

and e-education
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Mé&euidelines for working with high potential industries

Create a robotic cluster (core: IT, electronics, mechanical engineering) with all the principals for
iIntegrated solutions, manufacturing companies

Create power generation centers (distributed) in industrial parks: production and storage
Use academic forces (RTU, LLU, etc.) to help strengthen R&D function in enterprises

Ensure a proactive flow of information among members about potential innovations that help
members in business

Associations, create an interest club on the club's intranet (tackle spamming)
Share essential information (insights) from conferences, associations (club internal seminars)

Find an information channel (centralized information) on future national development plans vs.
enterprise opportunities

Find alternative markets that will benefit from the crisis, (establishment of a market analysis system
(processes) in the company)
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M 5. Opporthreats - |

Chronic TOP 6
Lack of skilled labour, restrictions on EU directives, failure of public
administration to delve into business/sector specifics, financial and
administrative burden on businesses, interaction with the country is
technically lagging behind, empty promises from politicians
Ongoing TOP 5
Rise in raw materials and energy prices, accessibility problems,
general inflation and labour force costs, more informational waste,

burden of servicing national debt
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M 5. Opporthreats - |l

Most likely will happen TOP 6

Financial recession and destabilization, government to delay decisions,
consumer cost structure changes, investors fear and hold on to money,
freeze of big projects, burden to EU of rebuilding Ukraine - winners
China and US

Unlikely

Global crisis, EU turbulence (Gerxit, Fraxit, etc.), nuclear war or chemical
weapons war, easy risk of virus modification, unpredictable artificial

Intelligence, country default's
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6. Participants

PRAKTIKU KLUBS

Alveda, Alps2Alps, Amitours - Raitis Bullits, Founder, Investor

Avoti-Ul di s Mi si Ag, Founder, CEOand Aida MisiAa, CFO
Burti-El 0na Auzi Aa, Me mber of the Board, Consultant

EN-SERVISS-Kr i st aps Bergis, CEO

LATRAPS-1 1 ga BUrzkalna, CDO, Member of the Board

LVM AZemesKdiz®dtl @s® Ansone, Dir€atl plltaence , KBradeas Mamlaigka

Pharmidea-Vi t Ul i j s Skrovelis, Founder, Member of the Board, and

Polipaks - Artjoms Fokejevs, COO

Primekss-J Uni s Ogl ej s, Founder, CEO, JUnis Bokums, Member of 't he

Cinajevs, Production Manager
Proof IT-Ugi s Spri Agis, Founder, CEO

Wandoo Finance - Raivo Tambors, CEO

Adi zes instGrnddg sSdatttvi Mt hers, CEO, Senior Organization Ther

and Vladimirs Kuzmins, Lead Organization Therapist, Event Integrator
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M /. Expectations

exchange of experience

how to effectively give a spark to a team
prophecy for the near future Y9 P

_ understand how to manage risks
«to party» in order to resonate

.. enjoy ideas and experiences cocktall
peace and stability for 2-3 years

. . share jdeas in new environment
get an fnalternativeo VI SI oOon

L get to know to help
catalyze organizational development

. . supplement mental models
to be in like-minded group PP

. . how to light a spark in employees
Influence political processes d P ploy
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M 8. Reinforcement - |

| feel very happy with you

Interesting experience being an integrator, different from walking between tables, generally supporting
to continue, powerful

| achieved my expectations, shared my experience in a common interest group, expanded my vision
and also promoted influence at a national level

learned pearls of wisdom, pleasant, easy, got a huge kick-off for years to come, all boats right now
rocked in a troubled sea, our boats rocking together

elevated, pleased with what had been done, surprised personalities, quickly synergy formed together,
55 valid minerals sanded to gems to take them with me, could use meditation for grounding

energized, arrived with nbagbo, wi | | | eave wit
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M 8. Reinforcement - Il

a coherent event, connected people, connected companies, openness, learning, it gives a sense of

Community, big for membership

| got more than | would have imagined, different experiences for integrators and participants, definitely
have to spot the roles

format opens and drives productively, hat off for leading, flow, clear who does what, what result we
go to, surely there will be a bigger circle after this one now, when we share the results, it will go on,
what a pleasure to be with you

collecting 15-25 people together several times a year to identify problems, then development
iIdeas, then structure, and then putting it into management tools because only then will people be

Involved and there will be real decentralization, it was fun, an honor to work with you

the question of how to do this on a regular basis should continue in a good way.
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